
Xolair assessmentAcute Phase Transition Long term decisionPhase

At Home on Edge 
Patients limiting themselves and/or 

self-managing to avoid exacerbation

Back at the GP (Again!)
A: Patients in Primary Care not  

being ID’d for referral

B: Patients who ID’s as High Risk  

not being referred

Revolving Doors 
Patients revolving between  

A & E / GP / ITU without  

Respiratory Referral / Lack of F/U

The Lottery  
Variable quality of Review  

at Acute Exacerbation

IgE or No IgE   
When Severe Asthma 

diagnosed IgE test not 

always carried out – don’t 

believe in Xolair

Back of the Queue    
Other treatment options considered 

before Xolair – either don’t believe in 

Xolair or believe in OCS before Xolair

Still spinning     
Going round in circles  

between treatments

HELP! Get me 
out of here!     
Funding approved but 

BLOCKED in the system!

A&E

MAU

Respiratory ward

Refer to DGH Resp O/P

Differential Diagnostic DecisionsRefer back to GP
No IgE

Other Diagnosis

Injection 16 week assessment

Responder
2/4 weekly 
clinic visits

6 month review 
with consultant

Ongoing 6  
monthly reviews

Repatriate to 
Primary care

Repatriate to 
Primary care

STOP!

Non responder

Uncontrolled 
Severe Asthma 
Diagnosis

Other TX options

Start Xolair 
Now

Waiting  
to start   
Xolair!!

Patient not controlled

Patient controlled

IgE Testing

IFR
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Tertiary Referral Centre

Second opinion 
for funding

Engage  
Respiratory 

TeamPatient 
Journey

• Long term treatment decisions

• Allergy testing if available

• Inhaler technique

• Meds review

Well
GP General  Ward

Direct Patient Entry
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Self  
Managed

Respiratory Clinic

ITU/HOU
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