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FINANCIAL PLANNING & 
ANALYSIS 



Financial  
reporting

Accounting

Stakeholder  
engagement

Financial  
Controls

Process  
Improvement & 

Transformation pro-
jects

Our aim is to give more power to the business in decision-making by providing 
high quality and compliant financial data by following improved and e!cient 

processes in a cost-e"ective manner

FA&R
Financial Accounting & Reporting

“To provide value added financial & commercial support to our stakeholders, through e"ective and simplified processes, aligned with Otsuka values”

FINANCE

流汗悟道
Ryukan-godo

実証
Jissho

創造性
Sozosei

FP&A
Financial Planning & Analysis

OBSC
          Otsuka Business Shared Services

Our aim is to deliver excellent and cost competitive operational finance 
services for our business, with a ‘one team’ spirit across the di"erent functions & 
entities, making the most of advances in technology to free up our time so that 

we can focus on the things that add real value for the organization.

Our job is to help guide decision making and set financial strategy whilst 
working with the business to track financial performance and provide financial 

information with insight and analysis

Systems

Simplification and 
standardization of 
Revenue, COGS/

Inventory & General 
accounting activities

Recs, postings, 
payments & manage 
outsourced service 

providers

Set up short/long term 
strategic guidance for 
Europe by ensuring we 

capture & maintain up to 
date quantitative/qualitative 

information for well-
informed discussions with 

decision makers

Statutory Financial 
Statements submissions 

& Coordination of 
external and internal 

financial audits

Recs, postings & 
manage outsourced 

service providers

Mitigating future financial 
risks by providing the tools 
and knowledge to ensure 
transparent, accurate & 

timely forecasting

Revenue, COGS & 
General  accounting 

(Tax, Payroll, 
Intercompany)

In-house end to end 
responsibility

Continuously review 
financial and business 
performance to garner 

actionable insights.

Ensuring that reliable 
and robust financial 

procedures and 
controls are in place

Transformational 
projects

Continuous improvement 
to make the planning 

process seamless for the 
relevant stakeholders

Ensure that the implementation 
of new systems or changes 

on the existing ones are 
compliant with all financial & 

accounting requirements (SAP 
B1, Navision, Concur, Ariba). 

Continuous processes & 
systems improvements

Providing timely and 
accurate reporting to a 
variety of stakeholders 

(OPCJ/EPLT/SLT/EU FDs)

Collaboration with 
other support functions 

and key partners to 
ensure an optimal 

development of existing 
financial processes and 
a successful delivery of 

strategical projects. 

Identify trends & 
emerging technologies

Implementing new 
technology to maximum 
e"ective analytics across 
SAP, PowerBI, Excel etc

Integrity Compassion Collaboration Excellence Creativity
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